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Abstract

Study Aims: This study aims at identifying the actual status of the administrative
practices of the UNRWA schools’ principals in Gaza governorates in the light of the
management of change and how to improve it.

Study methodology: The researcher used the analytical descriptive method.

Study Tools: The study tool consisted of a questionnaire that consists of (39)
paragraphs distributed on (4) areas. The study population consisted of (8496)
principals While the questionnaire was applied to a sample of (376) male and female
teachers.

The most important findings of the study:

1.

The total score of the management practices of UNRWA schools’ principals in the
Gaza governorates in the light of change management was relatively high
(71.6%), indicating a high degree of agreement.

. There are no statistically significant differences at the level of significance of

(o < 0.05) between the mean scores of the study sample to the status of the
administrative practices of the principals of UNRWA schools in Gaza
governorates in light of the change management attributed to gender variable and
scientific qualification.

. There are statistically significant differences at the level of significance of

(o0 < 0.05) between the mean scores of the study sample of the status of the
management practices of the UNRWA schools’ principals in Gaza governorates in
the light of the change management attributed to the variable years of service in
favor of those have 5 years of service to less than 10 years.

.. Proposing a set of ways to improve the administrative practices of the UNRWA

schools’ principals in Gaza governorates in the light of the management of
change.

The most important recommendations of the study:

1.

There is a need to prepare a joint development plan between school principals and
educational supervisors to identify the training needs of teachers and to meet these
needs in accordance with the requirements of change.

. There is a need to provide material and moral incentives to school principals and

teachers, who have made innovative contributions to the success of the process of
change.

Keywords: management practices, management of change, school principals.
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